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Expectativas..
Quée NO esperar de esta presentacion?

e Se convertiran en PowerBIl Rock Starrrrs

&

. Se volveran expertosrdP SRR Dashboards / Reportes

 Podran integrar PowerBI con cualquier herramienta posible

Building the present,
creating the future
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PowerBlI: Visual Analytics en Control de Proyectos

 Mi viaje en el tiempo

 Tendencias en Control de,-P;foy-ectos

. Arquitectura Power BT {raportabiiidad
 Recursos gratuitos PowerBl
 **BONUS Demo PowerBI**

Building the present,
creating the future
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sy bam Viaje en el tiempo
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Evolucion de herramientas de calculo

POWER BI

M

Raw Data Get data Model data Visualise data
Build datasets Shape Data Set up Relationships Data Analytics
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Escenarios recurrentes en control de proyectos

Next step
Data Analyst common situation Next step in Data Analysis : Bl Analytics
* MS Excel
é * Pivot tables YR o e | o
amd .\pA ad IO RJEY: *
3 _ lI | ’
— — ~ l Raw data ; Power P|vot (}
I Multiple sources : Dc:t'fsa Data Cruncher *
8 : "%g"j; ooty
One-off [& e Q”ery ~ PowerBI
MUESLV (SjOa:J?CGS Loads of Final Report Dategﬁ;;g)er/ R h tabl Datac\)/\ll\slue;lsatlon
: eshape tables
hours in Excel Merged ?Combined



ﬂ ba m Basic analysis and

visualisation

Pushing ambition

and expertise

Trends in the Analysis EXirach mng
Of Complex Projects manipulate

Machine Advanced Artificial

Data analysis learning algorithms intelligence

QlikView
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Anomaly detection problems to ~ Case Study
ﬂ bam predict signal and trigger alarm

Una mirada a KNIME tool
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s bam Amalgamando Conceptos
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Herramientas Cloud en Control de
Proyectos

Optimizacioh.de Proyectos con
Plataformas Colaborativas

GRIP - Governance for'kailﬁay Ih;ve“stiﬁent Projects

Espectaculares Webinars!

El SPI es un indicador efectivo para
Control de Proyectos? (EVM)

1 3 3 4 5 B 7 8
Captura de data: oA vl . Constucton, | :
AEt. | parustay T | SYOSGIE | RM | [Crene | Seae | et
Estandarizacion | _ ,
Colaboracion , 7 7 7 7 7 7 7 7

* EnLinea

oy o b b e b

. REPORTABILIDAD e

Investment Authority required throughout the life of the

e Sistema de Gestion EVM
PowerBlI

AP
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Por qué Power BI?

Mejora tu control de proyectos con la integracion de
herramientas en una sola verdad

Mejora la agilidad y la toma oportuna de decisiones

— reportes en linea _
Flanicontrol

Power Bl ofrece interactividad de la audiencia con
los reportes (filtrado, drill-down, etc.)

Es parte de la Aplicaciones de la Suite Microsoft
Office (Excel, Word, Teams, Sharepoint, etc.)
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Arquitectura Power Bl

Other I
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Flujo del proceso con Power Bl

» Define requirements « Dynamic Reports & Dashboard
* Define what KPIs « Data shaping — Power Query
« What are the analytics requirements? « Data modelling — Power Pivot
» Stakeholder buy-in © : - » Data visualization — Power Bl

Flanicontrol
« Data management  Power Bl Demo!!

» Data collection and consolidation bam **BONUS Power Bl DEMO™*
« Develop process to maintain data E>

a O
« Who owns the data?

» Centralized data warehouse a singlesource
of truth
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Conectividad con Power Bl — Donde queremos estar?

Layers of Data Connectivity to PowerBl

e Live Dashboards

+ Gateway On-Cloud data — e Cloud Access
sources Gateway to Gateway Refresh
P:‘.‘yeerl
On-Cloud data sources to
PowerBl
“The Collaborative Journey”

e Cloud Access
Manual update

+ Gateway On-premises data sources e Gateway
Gateway to PowerBlI Automated Refresh

File upload (local drive) to PowerBlI e Local Drive
“The Solo Journey” Manual update

~ N Gy A WY
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Nivel de conectividad basico — Nuestro viaje inicia 7

tcel ey &YV f o cver | ¢+ Elflujo de data desde la base de datos de

origen hasta Power Bl.
j File Sent
ﬁ » « Situacidon comun en un primer nivel basico
Local Drive | Hlanicontroe reportabilidad
Live Dashboards
- File Upload and Reports

SQL Server
Analysis
Services

Building the present,
creating the future

1 Ll

Para crear dashboards en tiempo real se
require extraer la data desde el origen de la
informacion y desplegarlos directamente en

Power Bl.
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Nivel de conectividad Intermedio — Colaboracion 3
el ey Oy | e | ¢+ Se puede anadir un nivel mas de
colaboracion entre los usuarios y de
jF“e Upload automatizacion del reporte al subir la
vd informacion a la nube.
OneDrive Mlagnicontrol
« PowerBI se conecta y extrae la informacion
Live Dashboards : i
' File Upload arid Feponts directamente de la nube, actualizando en

tiempo real cualquier cambio al documento.

1 Ll

SQL Server
Analysis
Services

Building the present,
creating the future
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Nivel de conectividad Avanzado —-Single source of truth 5

Query (by David) sqLserver | * Una sola fuente de la verdad. Se conecta

directamente a la base de datos de origen a
través de SQL.

F

—
/ OneDrive HlanicoretrEnlotras palabras, se remueven los pasos
intermedios (cajon azul) para actualizar
Live Dashboards automaticamente el reporte a tiempo real.
and Reports

SQL Server

PowerBI _A Analysis
: Services

« Se crea un flujo de informacion que
circunvente Excel o la Nube.

Building the present,
creating the future
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Ejemplo: Dashboard de Desempeno de Proyecto
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Ejemplo: Dashboard de Analisis de Atrasos
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1. Download Power Bl Desktop (licencia oficial completa)

Wonn
. l& RwG | Grstennent - Ardao

 Descargar Power Bl Desktop Gratis de
Microsoft Store

------

https://powerbi.microsoft._com/erg-
us/desktop/

m Power Bl Desktop

'l' .ll"l “wv ."' Taw

' Foownd 5 D000 SU15 Wil S pte s X gy SAQNTS WD Y
& : AN O 9K WA

&

Building the present,
creating the future



https://powerbi.microsoft.com/en-us/desktop/
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2. Power Bl — Microsoft Guided Learning

=. Microsoft I Docs  Decumemation  Learn  Code Samples
* Microsoft ofrece un curso en *ESPANQOfr - o e
Docs Leam / Browse / Consume data with Power Bl Explare what Power Bl can de for you [ What can | do with Power Bl service as a consumer?

Unit Faf 7 v Next >

(Totalmente gratuito)

What can | do with Power Bl service as a
consumer?

12 minuies

@

g
»

We all live in a data culture where business decisions should be based on facts, nat apinions. We need data to help us

o

make these decisicns.

https://docs.microsoft.com/esesipowef2 Ntro
bi/guided-learning/

Every day, colleagues send you all types of data, from reports to spreadsheets, emails with charts, and even printed
handcuts. As the data accurnulates, the task of quickly finding what you need, when you need it, becomes more difficult.

Toa much data increases the risk that you're not using the mast recent information.

Building the present,
creating the future



https://docs.microsoft.com/es-es/power-bi/guided-learning/
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3. Youtube Channel — Guy in a Cube

e Serie de videos con excelentes
recomendaciones en el uso de Power Bl

(Inglés)

https:/www.youtube.com/channel/UCFplvaK

zpfvoGaiOvE5VJ0w

Building the present,
creating the future

©)GUY"CUBE 7

JUST TEACHING THE CLICKS OF POWER B o
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https://www.youtube.com/channel/UCFp1vaKzpfvoGai0vE5VJ0w
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4. Radacad Bibliografia gratuita

-.f".- # Home [ Training & Consulting P BiogArticles [ Books BMVideos 4 Tools ) About B8 Contact Us

. 0 _ = _—
« Libros gratis (algunos pagados) sobre Power
Bl desde basico hasta Rock Star

Machine Learning

) with Microsoft
(Ingles) =i

Technologies

ehecting the Kight Aic

Our FREE books and tools
in your inbox

Craw bow to do machine learning with
Microsoft tachnologiss, This..

https://radacad.com/ourbooks

GIVE ME FREE STUFF

FOLLOW US

Power Bl Essentials Azure Machine Learning Studio: Visualization with Power Bl & 4 ;?'
An Unleashed Guide k. A
il Studio: An Unleashed ==
@ Power Bl from Rookie @
" Wato Rock Star \
[ I I )

.2 Tube

@ Power Bl from Rookie
. wto Rock Star

-} FOLLOW RADACAD ON

Building the present,
creating the future
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